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2012-2013 APPLICATION FORM 
(Top Page of Proposal)
(All proposals and budgets must be completed electronically, 
double spaced, and using a 12 point font)


Proposed Project Title:   




 

Applicant / Organization / Agency:    





Name and Title of Fiscal Contact:  





Phone Number:  

Fax:  

E-Mail:  

Mailing Address:  








Address


City


State 
Zip Code

Name and Title of Program Contact





Phone Number:  

Fax:  

E-Mail:  

Mailing Address:  








Address



City


State 
Zip Code

Street Address (if different)___________________________________________________________________

Tax Status:              FORMCHECKBOX 
 For Profit               FORMCHECKBOX 
 Public             FORMCHECKBOX 
 Private, Non-Profit (501-c-3)

Federal ID Number: 


.  Please attach a copy of your organization’s IRS tax status determination letter (not applicable to government agencies, for profit businesses or religious organizations).

Name and Title of Person Authorized to Sign Contract:  



Signature of Chief Executive Officer



Signature of Chair of Board


____________________________________________________________________________________________________________

Other required attachments:

· Complete answers to all questions

· A list of the governing board members

· A letter verifying tax-exempt status

· A recent financial or audit statement of the organization (Only One Copy); Each proposal should contain a copy of the management letter.

· A budget showing how funds would be spent (Use attached forms)
A.
Organizational Capacity (to be completed by all non-county or non-state agencies)

	Question
	Yes
	No
	Additional Explanations

	1. Does your board reflect a diverse population, consistent with the wider community being served?
	
	
	Describe your board makeup:

	2. Does your board have parent representatives?
	
	
	How many?  What percentage is this of your total Board?

	3. What is the frequency of your Board meetings?
	
	
	How often?

	4. Does your Board review and approve Board meeting minutes?
	
	
	

	5. Does your Board have a finance committee that reviews financial records?
	
	
	If yes, how often does this occur?

	6. Does your Board review and approve the Treasurer’s Report?
	
	
	

	7. Do you have a Board approved conflict of interest policy?
	
	
	If no, do you have plans to create one?

	8. Do you have a Board approved policy for open meetings?
	
	
	If no, do you have plans to create one?

	9. Do you currently have Board approved written personnel policies and procedures?
	
	
	If yes, when were they last reviewed and updated?

	10. Does your Board conduct an  Executive Director’s performance review?
	
	
	If yes, when was the date of the last performance review?

	11. Does your organization provide cross-training for key staff positions?
	
	
	

	12. Does your organization pay for most training opportunities for staff?
	
	
	

	13. Does your organization offer leave time with pay when staff are participating in training opportunities?
	
	
	

	14. Does your organization have Board approved written fiscal policies and procedures?
	
	
	If yes, when were they last reviewed and updated?

	15. Do you have a process for the Board to review and approve the audit?
	
	
	If yes, please explain.

	16. Did your organization have audit findings in your most recent completed audit?
	
	
	Fiscal year of last complete audit?

	17. Does your organization have a resource development plan in place?
	
	
	

	18. Do you receive funds other than Smart Start?
	
	
	What are the sources of those funds?

	19. Do you have a strategic planning process?
	
	
	If yes, how often is this plan reviewed and updated?

	20. Do you involve people who benefit from your activity in the design and implementation of new or existing programs?
	
	
	

	21. Does the organization have any pending litigation?
	
	
	If yes, please explain.

	22. Does the organization assess the adequacy of its insurance for staff, Board of Directors, and volunteers?
	
	
	If yes, how often does this occur?


TIMELINE
2011
December     11, 15    
Advertising of proposal request; Notice published in Winston-Salem Journal             

and the Davie County Enterprise Record (respectively).
2012
January 20            
Last date at which proposals will be accepted at SSDC by 4:30pm 




Feb 2, 7th

Bid Evaluation Committee meetings and interviews conducted
February 14

Finance Committee Meeting for review
February 21
Recommendations to Executive Committee for review


March 20

Final Recommendation to Full Board
- Notification of service providers to follow



MONITORING

The state of North Carolina holds SSDC accountable for the success of all Smart Start programs.  Therefore, in order to receive contracts from SSDC, all funded programs will be required to do the following:
· Submit monthly financial reports (including any requested documentation)

· Submit quarterly program reports

· Submit reports supporting Cash and In-Kind Contributions

· Make records available for audits as necessary

· Submit materials and have staff available for monitoring visits by SSDC

· Present evidence of Commercial Crime Coverage (Bonding/Liability Insurance)

· Provide a fiscal checklist giving evidence of appropriate financial controls

· Develop an evaluation plan and supply the mid-year and year-end results

· Participate in all required collaborative meetings of contracting agencies for staff development, networking, and on-going planning

· Follow all Smart Start Cost Principles

· Prominently exhibit Smart Start and SSDC logos on all printed materials for programs funded with Smart Start dollars


WE AGREE WITH THE ABOVE FUNDING PRINCIPLES AND MONITORING REQUIREMENTS.

Agency


      

Authorized Signature



Date
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